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Implementation Rescue

For a stalled or failed implementation: a root-cause review, an inventory of what
works and what does not, and a recovery plan priced as fixed sprints.

PRICE TIMELINE PACKAGE TYPE

qQu ote-based 2-week diagnosis, then Assessment
fixed sprints

WHAT'S INCLUDED NOT INCLUDED
® Root-cause review of a stalled or failed implementation The recovery work itself
® Inventory of what works, what is broken and what is missing Disputes or communication with the previous partner

® Recovery plan priced as fixed sprints

You provide Assumptions

m A project owner with decision authority = Delivered remotely, in English

Done means: Recovery plan delivered.

Standard on every package. Delivered by a senior consultant with written findings and a prioritized roadmap. Assessment fees are credited against a
Launch package signed within 60 days where stated. Never included: software licenses, custom code unless listed, integrations not named, content
beyond the numbers listed, legal or compliance approval, on-site work and travel.

Talk to a senior consultant

vantagepoint.io/packages/implementation-rescue
Book a free 30-minute CRM assessment: vantagepoint.io/get-started
Full scope, FAQs and the latest price are on the package page.

Delivering Results. Prices in USD, valid through June 30, 2027. Scope is confirmed in the signed SOW. Reviewed October 2, 2026.




