
W H AT ' S  I N C L U D E D N OT I N C L U D E D

You provide Assumptions

Done means: Pack delivered and walked through with compliance.

Standard on every package. Delivered by a senior consultant with written findings and a prioritized roadmap. Assessment fees are credited against a

Launch package signed within 60 days where stated. Never included: software licenses, custom code unless listed, integrations not named, content

beyond the numbers listed, legal or compliance approval, on-site work and travel.

Talk to a senior consultant
vantagepoint.io/packages/ai-governance-pack

Book a free 30-minute CRM assessment: vantagepoint.io/get-started

Full scope, FAQs and the latest price are on the package page.

Breaking Barriers. Delivering Results. Prices in USD, valid through June 30, 2027. Scope is confirmed in the signed SOW. Reviewed October 2, 2026.

PA C K A G E  O N E - PA G E R  ·  V P - A I - G O V

A I  ·  G O V E R N A N C E

AI Governance Pack
The policies, data-flow maps, supervision mapping and AI register a regulated firm

needs before staff use AI with client data.

P R I C E

Quote-based
T I M E L I N E

2-3 weeks

PA C K A G E  T Y P E

Assessment

Acceptable-use policy

Data classification for AI use

Data-flow maps for up to 3 AI tools

Supervision mapping to FINRA 2210/3110, SEC recordkeeping and

GDPR where relevant

AI model inventory (register) in line with SR 26-2 expectations

Human-review and approval design

One-page staff guidance

1 walkthrough with compliance

Legal opinion or regulatory sign-off

Implementing the controls (see AI Supervision &

Recordkeeping)

Vendor due diligence questionnaires

A project owner with decision authority Delivered remotely, in English


